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INDIA IS DRIVING THE NEXT WAVE OF GLOBAL EV GROWTH

20M+ annual unit Sales of II-wheelers in India at present

“One in every six
may be electric by 2030”



The Inevitable Shift

magronev.comthe electrification of Electric Two-wheelers is not a question of if, but when.

India's two-wheeler market is
undergoing its largest structural transition

World’s Largest
Two-wheeler Market

1.7M+
Monthly 2W Units Sold in India

Against NITI Aayog’s
Original target (80%)

20-30%
EV Penetration Target by 2030

Consumer shift toward
sustainable mobility

$39b+
Indian 2W Market Size by 2031

State subsidies are reducing buyer TCO
below ICE parity.

Urban pollution mandates are accelerating
fleet electrification in Tier-1 cities.

Legacy OEM architectures are unable to support
energy-integrated mobility ecosystems.

price parity and mass
adoption

40%
Battery Cost in Last 5 Years

SOURCE: 



The Structural Problem

magronev.comThe Result : Electric vehicles that are practical — but not transformational.

Legacy OEM’s solve the vehicle
— but not the Modern EV ecosystem

The critical missing layer is EV Ecosystem - A platform that connects vehicle, battery, charging & lifecycle recovery into a unified system.

Despite rapid growth, electric two-wheelers struggle with:

Range Anxiety

Limited real-world range
continues to deter daily riders.

High Upfront Cost

Batteries account for 40–50%
of vehicle cost, keeping prices high.

Charging Desert

Public charging infrastructure is growing, but marred
by non-standard charging & connector types.

Capability Limitations

Many EV two-wheelers still lag ICE bikes in continous
power, efficiency and riding dynamics.

Battery Degradation

~70% of potential buyers worry about battery
lifespan, replacement costs & aftersales impact.

Safety Limitations

The lack of deeper safety layers and fallback
mechanisms has a profound effect.

A modern EV is fundamentally different from a legacy ICE vehicle, and must be engineered that way from the ground up.

Hardware
only economics
do not scale & 
Battery cost
is Still an
adoption wall.



The Structural Solution

magronev.comC-20 + H-35: Front-end hardware that captures the customer.

Platform Stack

Deep-Tech IP’s

Data Intelligence

Ecosystem Services (LTV)

Energy ecosystem

Mobility / EV Hardware

Each vehicle sold is not
just revenue — it is an EV
ecosystem customer acquired
for recurring lifetime value.

This is the platform shift that
legacy OEMs cannot replicate.



magronev.comThis is the transition from vehicle company to energy platform — the compounding moat that legacy OEMs cannot build.

THE Ecosystem OPPORTUNITY(2031)

SoM

$68m
Magron
Opportunity

SAM

$2.4B
Premium
segment X
tier 1-2 =30%
Filter

Every Electric Motorcycle
Is an Energy Customer for Life

~$67M (₹622cr)

Annual Platform Revenue Potential at 15,000 connected Magron vehicles� +
Energy + Services + Data + Intelligence 

Magron evolves from an electric motorcycle company into a connected 
mobility platform — where vehicles, energy, intelligence and data 
continuously reinforce each other.

TAM

$8.1B
Full india
e-moto market
X 5 revenue
Layers

THE MAGRON PLATFORM FLYWHEEL

Deep-Tech IPs

PROPRIETARY CORE TECHNOLOGIES ACROSS POWERTRAIN, BATTERY AND AI
HIGH BARRIERS TO ENTRY WITH DEFENSIBLE INNOVATION STACK

Data Intelligence

REAL-TIME VEHICLE + ENERGY DATA CAPTURE
PREDICTIVE INSIGHTS DRIVING PERFORMANCE, SAFETY AND LIFECYCLE VALUE

Ecosystem Services (LTV)

CONNECTED PLATFORM ENABLED SERVICES LAYER
SUBSCRIPTIONS, UPGRADES AND CONTINUOUS USER VALUE DELIVERY

Energy Ecosystem

BATTERY-AS-A-SERVICE + WIRELESS ENERGY INFRASTRUCTURE
RECURRING ENERGY REVENUE WITH OPTIMIZED UTILIZATION

Mobility / EV Hardware

HIGH-PERFORMANCE ELECTRIC VEHICLES AS ENTRY POINT
HARDWARE SALES DRIVING PLATFORM ADOPTION AND SCALE
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magronev.comCombined Magron Has a Potential to enter a Multi-billion market ($39B By 2031)

5 pillar ecosystem Market Projections (till 2031)

$70
Billion

Deep-tech Ips

4.3%

Data Intelligence

10.8%

Ecosystem Services

14.4%

Energy Ecosytem

14.4%

Mobility/EV hardware

56.1%

SOURCE: 

$39B Indian MarkeT
opportunity across 5 tightly
integrated verticals

— where hardware drives adoption,
energy drives recurring revenue,
and data + IP drive long-term
margins.�
CAGR - Deep-tech Ips : 17.6% | Data Intelligence : 14.8% |
Ecosystem Services : 18-22% | 2W Mobility / EV Hardware : 5.02% | Energy ecosystem : 15-20%



magronev.com
Platform-first architecture enables rapid model iteration across price points with shared
powertrain and battery management IP — reducing per-model development cost by 60%+ vs. bespoke designs.

aspirational Product Platform (C-20 & H-35)

Desirability meets precision engineering
Starting From ₹2.5L Onwards

Performance and practicality for the streets
Starting From ₹1.75L Onwards

C-20 KEY SPECIFICATIONS

Target Retail Price ₹2.5 Lakh

Hardware ASP (Ex-Battery) ₹1.75 Lakh

BaaS Subscription ₹2,500/Month

Target OEM Gross Margin 20%+

Drivetrain
Proprietary
High-Efficiency Motor

Platform Architecture Modular & Scalable

Homologation In Progress (Q3 2026)

Production Model
Asset-Light
Manufacturing

Future Platform H-35 Performance (2026)

H-35 KEY SPECIFICATIONS

Target Retail Price ₹3.75 Lakh

Hardware ASP (Ex-Battery) ₹2.5 Lakh

BaaS Subscription ₹2,500/Month

Target OEM Gross Margin 30%+

Drivetrain Proprietary High Voltage
& High-Efficiency Motor

Platform Architecture Modular & Scalable

Homologation In Progress (Q1 2027)

Production Model Asset-Light
Manufacturing

h-sERIES C-sERIES



magronev.comSeries A trigger: Homologation success + Prebookings

Execution Roadmap

Milestones from seed extension
close through Pre-Series A readiness

Q2 (2026)
Concept Showcase

(Seed Extension)

Q3 (2026)
Supply Chain

(Pre-series A)

Q1 (2027)
Pilot Production

(Series A)

Q4 (2026)
Homologation

•Prototype validation

•Offline/online Makeketing

•Pre-production readiness

•Tier-1 vendor agreements

•Tooling POs placed

•Contract mfg. partner signed

•ARAI/iCAT submission

•Quality audit complete

•Regulatory compliance lock

•First 100 units built

•BaaS tech MVP live

•Fleet operator program

60% completion - Current status



Why Invest in Us?

magronev.comA premium EV company built for hardware margins, recurring platform revenues and valuation re-rating

More than an EV OEM

Hardware sales plus recurring platform 
revenues from BaaS, software, charging 
commerce, upgrades and data 
monetisation.

Defensible core technology

IP-led architecture across battery                
systems, powertrain integration, control 
software and vehicle intelligence builds 
long-term moat.

Premium product white space

C20 and H35 target India’s premium EV 
motorcycle gap—validated, yet still 
underpenetrated.

Lifetime-value business model

Built around blended post-CAC              
contribution and customer lifetime value 
rather than relying only on first-sale 
hardware margin.

Scalable 5-platform stack

A shared technology and business 
architecture enables faster launches, lower 
redundancy and better capital efficiency 
across products.

Visible path to scale

Roadmap clarity across products,                 
platform monetisation, operating build-out 
and fundraising creates a credible scale 
narrative.

India-scale market tailwinds

Magron is building in the world’s largest 
two-wheeler market, supported by 
long-term electrification momentum and 
policy support.

Valuation re-rating potential

As revenue mix shifts from OEM to recurring 
platform and service streams, the business 
can deserve stronger multiples than pure 
hardware peers.

Designed for venture returns

Premium brand positioning,
multi-layer monetisation and platform 
leverage together support a stronger 
investor return case by 2030.



Vision & Mission

“Our vision is To engineer & deploy an innovative electric 
ecosystem by synergizing man, machine & AI—blending advanced 
technology, sustainability & human-centric design to build 
globally accessible transportation, engineered in India for 
the world.”

“Our mission To enhance global mobility by building an 
electric ecosystem creating aspirational, sustainable 
technologies & hardware that scale globally.”

We combine aspirational design
with cost-efficient engineering,
creating electric vehicles that
can be copied in parts, but
never in full.

Our Moat

magronev.commOBILITY aRCHITECTURE GLOBaL RESEaRCH ORGaNISaTION



co-Founders

Abiram Menon - CEO

Ex-Bounce | Ex-Tata Technologies (PLM) | 8+ yrs in 
AI & Data | Drives strategy, partnerships, and              
business scale

Ex-Bounce (Founding Team) | 2× C-Level | Built & 
scaled products in mobility | 1× Successful Exit | 16+ 
yrs in Automotive R&D & Product | Technopreneur.

Ex-Bounce (founding team) | Ex-Wicked Ride 
(Founding Team) | Ops Maverick | Scaled opera-
tions 300× | Expert in building high-impact teams 
& execution systems.

31+ yrs in Leadership & Large-Scale Operations 
| Turnaround Specialist | Growth Catalyst | 
Multi-industry Veteran.

Jahnavi Jaiswal - CBO

Tech Brigade

Industrial Design Leader | 12+ yrs Experience | 8 yrs 
in Electric Motorcycle Design | Award Winner (CAD 
Crowd 2017, RVID CRRC 2016) | 

Ajay Prabith
Manufacturing & Engineering Leader | 18+ yrs 
in Design, R&D & Production | Techno-Manager 
| Expert in NPD, NPI & DFM .

Amit H. B.
Electronics & Firmware Pioneer | 24+ yrs Expe-
rience | Architect of AVX RTOS | Ex- Western 
Digital | Ex -Canon | Ex -Cisco | DeepTech Sys-
tems Expert.

Shreyamsa Jain - CTO

Product Leader | MBA (Syracuse University) 
|16+ yrs in Technology, Product & Strategy | 
Generative AI Innovator .

Sandeep Ramachandran

Senior VP’s

Venu Gopal T. G.

Marketing Leader | 25+ yrs in Brand Building, 
Sales & Marketing | Expert in driving growth & 
positioning .

Sajith Rajasekharan

Sajeev Rajasekharan
- Ex MD , Harley Davidson, Ex EVP Suzuki Motocycles

Non-EXecutive directors

The Team Behind Magron EV



THANK YOU

jahnavi.jaiswal@magronev.com
Co-Founder: Jahnavi Jaiswal - +91 7899 684 470

The Future is Green & Green is Electric.

Click to Check us out
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